
Title II Information 

Describe the activities to be carried out by the local educational agency under 
this section and how these activities will be aligned with challenging State 
academic standards. 

Boaz City Schools will provide sustained, collaborative professional learning for 

system administrators and teachers through job-embedded and classroom-focused 
personalized professional development (PD) cohorts. The purpose of the PD cohort 
model (similar to professional learning communities) is to provide administrators 

and teachers an opportunity to focus on long-term professional learning that 
rethinks the work of teachers as leaders and collaborators. The district wishes to 
provide an environment for teachers that sets them up to be successful in 

conducting meaningful pedagogical action research in the classroom that is relevant 
to the teachers' professional growth with the overarching goal of improving student 
academic achievement. Professional learning that increases educator effectiveness 
and results for all students occurs when administrators and teachers are allowed to 
participate in learning communities that are committed to continuous improvement, 
collective responsibility and goal alignment. 

The PD Cohort model begins with teachers sharing current needs and ideas for 
action research topics across the system to the district cabinet team. The district 
team then develops a list of teacher-driven PD cohort choices. Teachers choose a PD 
Cohort to participate in for at least two years. The PD cohorts will be provided job
embedded dates to work together as a group to achieve shared goals of the school 
system and work in authentic settings to support their professional learning. PD 
cohorts will include a cycle of the following: engage in inquiry, action research, data 
analysis, planning, implementation, reflection and evaluation. Cohort PD offerings 
will be tied to district focuses of literacy (reading, math, digital), STE(A)M 
initiatives, and technology integration. 

Possible PD Cohort Offerings are as follows: 
• How to provide a balanced library media center
• Play-based learning connected to academic language
• The role of the teacher in a blended learning environment with the use of

specific intervention programs (iReady, Aimsweb)
• Language Supports for EL Students in all content areas
• SREB's LDC and MDC frameworks
• Project Lead the Way and project-based learning
• Career Pathways Explorations
• Google Certification
• Student Advocacy Programs and Connections to the classrooms





dialogue, writing, demonstrations, inquiry, reflection, metacognition, co
construction of knowledge, coaching and problem solving. 

Describe how the local educational agency will prioritize funds to schools 

served by the agency that are implementing comprehensive support and 

improvement activities and targeted support and improvement activities 

under section 1111 ( d) and have the highest percentage of children counted 

under section 1124(c) 

Boaz City Schools will prioritize funds based on needs to overcome inequities and to 
achieve results for students. Resources need to be prioritized to align with 
identified professional learning needs. 

• Staff costs

• Time allocations

• Professional learning

• Technology and material resources
o High-seed broadband
o Web-based technologies
o Software
o Learning management systems (BMS and BHS)
o Global communities and networks

Describe how the local educational agency will use data and ongoing 
consultation to continually update and improve activities supported under 

this part. 

In Boaz City Schools, we believe that data from multiple sources enriches our 
decisions regarding professional learning. Multiple sources of data include both 
quantitative and qualitative data that include the following: formative and 
summative assessments, performance assessments, observations, work samples, 
collaborative conversations and self-reports. The use of multiple data sources offers 
the district a balanced and comprehensive information on system performance. 
Other forms of data to be analyzed include the following: demographics, 
attendance, student perceptions, and discipline. 

The system will engage in data collection and analysis to determine needed changes 
that affect student achievement. At the classroom level, teacher will use student 
data to assess the application of new learning. At the school level, leadership teams 
use data to monitor implementation of professional learning and its effects on 
student learning. School leadership analyzing data engages teacher leaders and 






